Exhibit 7-23: Map of Selected Strategies for Long-Term Care Organization
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Exhibit 7-24: Managing Strategic Momentum — Adaptive Strategies

1.

N

.

Are all the important assumptions on which the strategy is based realistic (external
environment, competitive environment, internal environment)?

Has the strategy been tested with appropriate strategic thinking tools?

Have the major stakeholders, inside and outside the organization, that will be most influential in
ensuring the success of the strategy been identified and evaluated?

If the adaptive strategy is to fill a currently unfilled niche in the market, has the organization
investigated whether the niche will remain open long enough to return the capital investment?
Has the adaptive strategy been tested with appropriate analysis, such as return on investment
and the organization’s ability and willingness to bear the risks?

Is the payback period acceptable in light of potential environmental change?

Does the strategy take the organization too far from its current products and markets?

Is the adaptive strategy appropriate for the organization’s present and prospective position in
the market?
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