Exhibit 7-17: Appropriate Internal Resources, Competencies, and Capabilities for the
Market Entry Strategies

Market Entry Strategy

Acquisition

Licensing

Venture Capital Investment

Merger

Alliance

Joint Venture

Internal Development

Internal Venture

Appropriate Resources, Competencies, and

.

.

.

.

.

.

.

.

Capabilities (Strengths)

Financial resources

Ability to manage new products and markets

Ability to merge organizational cultures and organizational
structures

Rightsizing capability for combined organization

Financial resources (licensing fees)
Support organization to carry out license
Ability to integrate new product/market into present organization

Capital to invest in speculative projects
Ability to evaluate and select opportunities with a high degree
of success

Management willing to relinquish or share control
Rightsizing capacity

Agreement to merge management

Ability to merge organizational cultures and organizational
structures

Lack of competitive skills/facilities/expertise
Desire to create vertically integrated system
Need to control patient flow

Coordinate board/skills

Willing to relinquish share control

Lack of a distinctive competency

Additional resources/capabilities are required

Not enough time to develop internal resources, capabilities,
or competencies

Venture is removed from core competency

Lack required skills and expertise

Technical expertise

Marketing competency

Operational capacity

Research and development capability
Strong functional organization
Product/service management expertise

Entrepreneur

Entrepreneurial organization

Ability to isolate venture from the rest of the organization
Technical expertise

Marketing competency

Operational capacity
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