Exhibit 7-7: BCG Portfolio Analysis for a Health Care Institution

Relative Market Share Position
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Cardiology/Cardiovascular Emergency Services
Oncology Ambulatory Surgery, Adult
Pulmonary Ambulatory Surgery
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Source: Adapted from Doris C. Van Doren, Jane R. Durney, and Colleen M. Darby, “Key Decisions in
Marketing Plan Formulation for Geriatric Services,” Health Care Management Review 18, no. 3, pp. 7-20.
Copyright © 1993, Aspen Publishers, Inc. Adapted by permission.
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