Exhibit 6-20: (cont’d)

Strategy

Definition

Competitive Strategies

Prospector

Analyzer

Cost leadership

Differentiation

Focus — Cost
Leadership

Focus -
Differentiation

Continuously seek out new products
and new markets

Balance market defense in some
markets with selectively entering a
limited number of markets or
products

Low-cost/price strategy directed
toward entire market

Development of unique
product/service features directed
toward entire market

Low-cost/price strategy directed
toward a particular market segment

Development of unique
product/service features directed
toward a particular market segment

Example

St. Jude Children’s Research Hospital
uses an online auction to raise
funds for the not-for-profit hospital

Baldwin Area Medical Center
(Wisconsin) defends its traditional
health services but also has entered
selected “complementary medicine”
markets such as acupuncture and
massage therapy

Roche pharmaceuticals incorporated
the latest technologies and
production processes in its Sisseln,
Switzerland plant in order to be the
global cost leader in the production
of vitamin E

Phoenix’s Good Samaritan Regional
Medical Center differentiated its
hospital by constructing a 12,500
square foot outdoor “healing
garden” to help patients relax as
they await treatment or recover
from surgery

Metro Med Inc., a physician practice
management company, emphasizes
cost leadership through group
purchasing agreements for a variety
of medical devices

Primary stroke centers specializing in
the diagnosis, treatment, and
prevention of strokes; pain
management clinics designed to
contain both acute and chronic pain
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