Exhibit 6-20: (cont’d)

Strategy

Definition

Adaptive Strategies

Liquidation

Harvesting

Retrenchment

Enhancement

Status Quo

Selling all or part of the
organization’s assets (facilities,

inventory, equipment, and so on) in
order to obtain cash. The purchaser

may use the assets in a variety of
ways and businesses

Products or services typically in late

stages of the product life cycle (late

maturity and decline) where
industry-wide revenues are

expected to decline. These products

or services will ultimately be
discontinued but may generate
revenue for some time. Few new
resources are allocated to these
areas

Reducing the scope of operations,

redefining the target market, cutting
geographic coverage, reducing the

segments served, or reducing the
product line

Seeking to improve operations
within present product or service
categories through quality
programs, increasing flexibility,
increasing efficiency, speed of
delivery, and so on

Seeking to maintain relative market
share within a market

Market Entry Strategies

Acquisition

Strategy to grow through the
purchase of an existing
organization, unit of an
organization, or a product/service

Example

Needing less corporate office space,
Unity Health System sold its
expansive headquarters in a
St. Louis suburb

Glaxo Wellcome continues to sell
Imitrex (intended to relieve
migraine) while marketing its
Amerge (a more potent receptor
agonist but designed to do the
same thing). Amerge, in time, will
end the Imitrex product life cycle

After financial losses, Hillcrest Health
Care System in Tulsa sold three of
its five health care facilities, but
remained in the Tulsa market on a
smaller, more focused basis

1st Medical Network, which covers
650,000 patients, is planning to
create a not-for-profit health care
quality institute that will use the
PPQO’s database — amounting to
1.7 million claims and growing —
as the raw material for utilization
review research

Many public health departments that
operate clinics are using a status
quo strategy (wait and see what
happens) until the impact of
managed-care, system integration,
and other reforms are clearer

Kansas-based LabOne Inc. has
completed acquisition of the core
laboratory run by the Health
Alliance of Greater Cincinnati for
$38.5 million in cash
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