Exhibit 5-13: Vision Statement of Advanced Medical Optics

Advanced Medical Optics is a leader and trusted partner in helping the world achieve the best

possible vision. We are dedicated to delivering innovative technologies that provide eye care

professionals and patients with superior technology and the highest quality products and services.
We will create The Future in Sight™

Source: Advanced Medical Optics.



Exhibit 5-14: Strategic Thinking Map for Writing a Vision Statement

Component: Key Words Reflecting Component

1. Clear hope for the future:

“If everything went as we would like it to go, what

would our organization look like five years from
now? How would we be different/better than today?"”

2. Challenging and about excellence:

“When stakeholders (patients, employees, owners)
describe our organization, what terms would we like

for them to use?”

3. Inspirational and emotional:

“When we think about the kind of organization we
could be if we all contributed our best, what terms

would describe our collective contributions?”

4. Empower employees first:

“How can we ensure that employees understand and
are committed to the vision? What needs to be done

to get everyone’s buy in?"

5. Memorable and provides guidance:

“What types of words should be included to ensure
all organizational members remember and behave in

accordance with the vision?"”
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