Exhibit 4-9: Strategic Implications of Competitively Relevant Strengths and Weaknesses

Competitively Relevant
Strength or Weakness

Strengths
Geographical presence
in all 50 states

Broad range of services
in integrated service line

Accreditation by all three
relevant accrediting agencies

Weaknesses
Less experience/success with
some diseases and programs

Basis of Competitive
Advantage or
Disadvantage

Cost Driver

Uniqueness Driver

Unigqueness Driver

Uniqueness Driver

Strategic Implications

Meet the need for national health plans to
serve all enrollees through one program
leading to economies of scale

Few disease management and care
enhancement firms have such a broad
service line. This makes the company
more attractive to managed care plans

Provides company with a perceived quality
advantage relative to competitors

The breadth of the service line makes it
difficult to be equally efficient and
effective in all areas of disease
management and could hurt company
reputation for high-quality services




Exhibit 4-10: Questions for Evaluating the Internal Strategic Assumptions

Have the strengths and weaknesses been correctly identified?

Is there a clear basis on which to compete?

Does the strategy exploit the strengths and avoid the major weaknesses of the organization?
Are the competitive advantages related to the critical success factors in the service area?
Have we protected our short- and long-term competitive advantages?

Has the competition made strategic moves that have weakened our competitive advantages?
Are we creating new competitive advantages?
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