Exhibit 4-8: Strategic Thinking Map of Competitive Disadvantages Relative to Weaknesses

Is this Is it Easy or Can
Is this Weakness Difficult to Competitors
Characteristic Common (Not Correct this Sustain
of High or Rare) Among Weakness?  Their
Low Value? Competitors?  (Easy/ Advantage?
(High/Low) (Yes/No) Difficult) (Yes/No) Implications

H Y E Y No competitive disadvantage in short run.
Weakness of our organization but others
are also weak. Weakness is easy to correct.
Competitors will work to correct weakness.
If we fail to correct, competitors could
achieve an advantage

H Y E N No competitive disadvantage. Weakness of
our organization but also a weakness of
competitors. Easy to correct weakness and
competitors are not able to sustain their
advantage

H Y D Y No short-term competitive disadvantage.
Competitors also possess the weakness,
but it is a dangerous situation that must
be addressed to ensure competitors do not
overcome this difficulty and correct it first.
Competitors’ ability to sustain advantage
could become long-term competitive
disadvantage

H Y D N No competitive disadvantage. Weakness is
common and is difficult to correct.
Competitors cannot sustain any advantage
represented by this weakness

H N E Y Short-term competitive disadvantage.
Competitors are not weak in this area
but the weakness is easy to correct. The
organization should move quickly to
correct this type of weakness

H N E N Not a competitive disadvantage. Competitors
are not weak in this area but the weakness
is easy to correct. Competitors cannot
sustain any advantage provided by our
weakness. Should correct even though any
advantage will be short term

H N D Y Weakness represents a serious competitive
disadvantage. The weakness is valuable,
most competitors do not have it, it is
difficult for us to correct, and competitors
can sustain their advantage. Attention is
demanded

H N D N A serious competitive disadvantage in the
short term. Attention directed toward
difficulty of overcoming weakness relative
to the ability of competitors to retain the
advantage
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