Exhibit 3-8: Analysis of the Charlotte, North Carolina, Eye Care Market

Service Category
Service Area

Service Area — General

Competitively Relevant Issues

.

.

The largest city in either of the Carolinas, located on
the border. The nearest city, Winston-Salem, is more
than 90 miles away

Many people come to Charlotte for their health care.
People travel to Duke University for extraordinary
care (no medical school in Charlotte)

Insurance covers injury to the eye, diseases of the
eye, and malfunctions of the eye, but does not
typically cover correcting vision (although it may be
covered and some employers offer flexible spending
accounts that can be used to cover the cost of
refractive surgery so that it is at least pretax dollars
that are spent)

Nearly 60 percent of all Americans need corrective
lenses, 30 percent have myopia

Cataracts and glaucoma are eye diseases that occur
with aging

Il. Service Area — Economic

Competitively Relevant Issues

Median household income in Charlotte is $48,975
(compared with $38,204 in NC and $43,057 in US)
Percentage below poverty at 10.6% is less than the
state and nation (NC: 12.3%; US: 12.4%)

Retail sales per capita $13,867 (NC: $9,740; US:
$9,190)

Economy improving and number of jobs increasing —
however, unemployment is still considerably higher
than pre-9/11/01, at 5.6% for Charlotte (NC: 6.3%; US:
6.0%)

Identified as one of the top cities for entrepreneurs
Nearly 80 percent of residents work in businesses of
less than 100 employees

Eye Care Services, Refractive Surgery

Charlotte, Mecklenburg County, North Carolina

Comments

* Not much need to travel outside of
Charlotte for health care, especially
routine care

* Physicians who have pursued corneal
fellowships after ophthalmology
residency practice in Charlotte

* There are few employers that offer eye
care insurance for routine care in the
Charlotte area. Flexible spending
accounts are common among the
major employers, but uncommon
among small businesses

» 60 percent in a growing market
represents an opportunity

» Laser surgery has been used for
cataracts

Comments

* Charlotte has a population that can
afford the procedure

» People with a higher standard of living
are interested in LASIK

» People in Charlotte spend 39.5% of the
money they earn at retail (27.5% in
NC; 24.8% in the US)

* Unemployed postpone the purchase
because it is an out-of-pocket expense
(not covered by insurance)

» Entrepreneurs are often innovators and
early adopters

» Big business tends to require the
corporate “look”
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