Exhibit 3-10: (cont’d)

Competitor

Mecklenburg
Eye Associates

Providence
Eye & Laser
Specialists

Strengths

Payment plan financing available,
negotiated contracts with some
insurance plans for reduced rates,
assists with flexible spending
accounts; $250/eye discount if
procedure can be watched by others,
$100/eye discount if attended a
seminar prior to surgery

VISX Star3 laser used

Good information systems, budgeting,
and billing procedures

One ophthalmologist has performed
several hundred procedures

Uses custom LASIK and IntraLase
lasers

Full service eye care (three
physicians)

Cost $1,000/eye to $2,000/eye

One ophthalmologist who has
performed more than 10,000
procedures; corneal fellowship
after residency

Doctor works with the patient
from pre-op through post-operative
care

Three different lasers

Cost is $1,200/eye to $1,800/eye
Excellent website

Extensive newspaper advertising

Weaknesses

« Dr. Blotnick is the sole provider of the
procedure

» Uses TLC Center for surgeries

« Difficult to get through on the phone

» Website only moderately helpful

» Dr. Mozayeni is the sole provider of
the procedure




Exhibit 3—11: Competitor Analysis — Mapping Competitors

Price/eye
1 Charlotte
$3,000 EENT
ristenbury
ASIKPlus
$2,000 - Providence Elenburg son
E b ;
ye Eye Care
Zarolinas
Eye
$1,000 +
LASIK Full service
only eye care
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