Exhibit 3-10: (cont’d)

Competitor

TLC Laser
Center

Strengths

Area ophthalmologists are invited to
use the facilities

Cost $299/eye to $2,200/eye, one
seminar attendee will be given a free
procedure (drawn from a hat)

Three different payment plan options
available; assistance with flexible
spending accounts

Lifetime Continuous Care Program (no
additional charges)

Good information systems, budgeting,
and billing procedures

Surgery is done on one Saturday per
month with day-after follow-up done
at 8:00 A.M. on Sunday morning

National organization, headquartered
in Canada; 50 centers in the US,
seven in Canada, two in Mexico, and
one in London

Six employees plus two local
ophthalmologists on staff (Jaben has
performed over 4,900 surgeries and
Tate has performed over 15,000
surgeries)

Performs 176 procedures per month
Advertises in radio, magazines,
Yellow Pages, and Internet with
personal calls on local optometrists
Customer satisfaction: 93% satisfied
or very satisfied; 99% would
recommend TLC to family/friends;
enhancements at no charge for up to
two years

Tiger Woods is a well-known and
credible spokesperson

Lifetime Commitment Program (for
additional fee and required annual
visits with a TLC-affiliate doctor; no
charge for additional myopic
procedures forever)

Developed a network of 45 physicians
and optometrists who use or refer to
the Center (of 92 ophthalmologists
and 180 optometrists in the Charlotte
area)

Weaknesses

LCA does little marketing for the
Center; rather it expects physicians to
market themselves and use the Center
General manager often has to

make appointments and handle
phones

Scheduling of independent physicians
to perform the procedure on their
clients

Employees are consistently asked to
work overtime

Only a moderately helpful website

Less “local” orientation

Marketing handled by corporate, with
local coordinator

Near capacity at current location
Referrals usually from optometrists
who will be responsible for follow-up
and are owed $400/eye for referral
Tate performs surgeries every other
Thursday and Jaben performs
surgeries three Tuesdays and two
Fridays per month

Website only moderately helpful.
Refers to telephone numbers often
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