Exhibit 3-10: Competitor Strengths and Weaknesses

Competitor

Carolinas Eye
Center

Charlotte Eye,
Ear, Nose, and
Throat

Christenbury
Eye Center

Strengths

Owned by local ophthalmologist and
does only refractive surgery
Performed more than 25,000
surgeries; 200/month

Less than 4% enhancements required
$299/eye to $1,500/eye

Uses Bausch&Lomb Technolas 217Z
wavefront custom laser

Extensive payment plans offered

A large, comprehensive practice with
20 physicians who specialize in
treatment of the eye
Ophthalmologist has done more than
5,000 procedures

Handles all care, pre-op and post-op,
unless the patient prefers to use their
own optometrist

Payment plan is handled through
TLC, although Charlotte EENT offers
a discount with some insurance
companies

Cost/eye is $2,450 to $2,750

Personality and energy of Dr.

Christenbury

* First to do LASIK surgery and first
to perform Wavefront Custom
IntraLASIK in Charlotte; completed
more than 50,000 procedures

» General manager who's responsible
for strategic planning

* Extensive marketing by a marketing
manager and Dr. Christenbury

* Business development director makes
sales calls on companies to speak to
corporate discounts and flexible
spending accounts

» Systematic marketing research

Skilled staff of 45

* Number of procedures done
per month: 600 to 800, all by
Dr. Christenbury

* Offers five machines: IntraLASIK FS,

LADARVision 4000, LaserSight LSX,

Nidek EC-5000, or Bausch & Lomb

Technolas 2172

Weaknesses

Dr. Clement is the sole provider of the
procedure

No lifetime program; however,
enhancement discount offered

Pre-op and post-op handled by
another physician

Although six MDs were doing LASIK
surgery, there is now one physician
in the practice that performs laser
surgery

Performs 50 surgeries per month (two
Fridays/month)

No laser on site; uses TLC Laser
Center

Dr. Christenbury is the sole provider
of the procedure

Clients feel “herded” to “keep the
doctor on schedule”

So much advertising that it
diminishes the image

Very fast-paced, sometimes stressful
work environment

Minimal discounts (special
promotional discount for teachers in
the month of August)
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