Exhibit 3-8: (cont’d)

lll. Service Area — Demographic

Competitively Relevant Issues

More than 620,000 people live within Charlotte’s city
limits; 800,000 in Mecklenburg County; 1.5 million in
the Charlotte MSA; Mecklenburg County is expected
to grow by 3.6% in 2005

Population over 65 at 7.6% is lower than the state
and nation (11.6% in NC; 11.9% in US); median age
in Charlotte is 32.7 years (NC: 35.3 years; US: 35.3)
Population over 25 with college degree in Charlotte:
36.4% (NC: 22.5%,; US: 24.4%)

Ethnic mix is 58.3% white (NC: 72.1%; US: 75.1%),
black 32.7% (NC: 21.6%; US: 12.3%), Native American
0.3% (NC: 1.2%; US 0.9%), Asian 3.4% (NC: 1.4%; US:
3.6%), Hispanic 7.4% (NC: 4.7%; US: 12.5%)

IV. Service Area - Psychographic
Competitively Relevant Issues

* Younger, upwardly mobile population; youthful
orientation

« Business-oriented community: second largest

banking center, sixth largest in wholesaling, sixth in

number of Fortune 500 company headquarters

Bible belt - 73% church or synagogue members

» Qutdoor activities at the beach or mountains; both in
easy driving distance

V. Service Area - Health Status
Competitively Relevant Issues

« Generally healthy population

+« NC is in the middle range of numbers of the
population that requires vision correction

« Diabetes occurs more frequently in the South and
contributes to problems with the eyes often leading
to blindness

Comments

» A growing population may mean there
is more room for a new provider using
LASIK surgery

A younger population is more likely to
adopt the new surgery

Better educated consumers are more
likely to pay for the surgery

The black population has been slower
to adopt the new surgery, but as more
experience occurs, it presents an
expanding market

Comments

* LASIK is generally surgery for lifestyle

and cosmetic reasons

Population wants to “look” successful

and not be hindered by glasses or

wearing contacts

Religious question: is surgery for

cosmetic reasons the right thing to do?

» Outdoor activities are easier without
having to keep up with glasses or
search for a lost contact

Comments

» Healthy candidates required for this
elective procedure

» Sufficient market size

» Refractive surgery is not recommended
for anyone with diabetes or the
possibility of developing diabetes,
although the new technologies are
enabling many diabetics to have LASIK
if they choose to
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