Exhibit 2-3: Strategic Thinking Map of the Environmental Analysis Process

Scanning

View external environmental information
Organize information into desired categories
Identify issues within each category

l

Monitoring

Specify the sources of data (organizations, individuals,
or publications)

Add to the environmental database

Confirm or disprove issues (trends, developments,
dilemmas, and possibility of events)

Determine the rate of change within issues

l

Forecasting

Extend the trends, developments, dilemmas, or occurrence
of an event

Identify the interrelationships between issues and between
environmental categories

Develop alternative projections

l

Assessing

Evaluate the significance of the extended (forecasted) issues
to the organization

Identify the forces that must be considered in the formulation
of the vision, mission, internal analysis, and strategic plan
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