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1.  Cohesive group
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 group
3.  Directive
 leadership
4.  No methodical
 procedures for
 search and
 appraisal
5.  High stress
6.  Homogeneity of
 group members’
 social background
 and ideology

Antecedent
conditions

Mediating
process

Symptoms of
defective decision-

making

1.  Illusion of
 invulnerability
2.  Belief in inherent
 morality of group
3.  Collective
 rationalizations
4.  Stereotypes of
 outgroup(s)
5.  Self-censorship
6.  Illusion of
 unanimity
7.  Direct pressure
 on dissenters
8.  Self-appointed
 mindguards

1.  Incomplete survey of alternatives
2. Incomplete survey of objectives
3.  Failure to examine risks of preferred decision
4.  Failure to reappraise initially rejected alternatives
5.  Poor information search
6.  Selectivity in processing information
7.  Failure to develop contingency plans

Symptoms of
groupthink

Figure 2.1 Antecedent conditions, mediating process and symptoms of groupthink in Janis’s (1982) theoretical model (based on Figure 10.1
in Janis, 1982).
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Figure 2.2 Self-reported tendency to aggress, as a function of
type of film, and whether or not the respondent was waiting to see
the film or had just seen the film (based on data reported by Black &
Bevan, 1992).

9781405124003_4_002.qxd  10/17/07  11:39 AM  Page 28



CHAPTER 2 RESEARCH METHODS IN SOCIAL PSYCHOLOGY30

%
 o

f p
ar

ti
ci

p
an

ts
 w

h
o

 g
av

e 
m

ax
im

u
m

 s
h

o
ck

 le
ve

l 70 

60 

50 

40 

30 

20 

10 

0
Remote Voice Vision

Condition

Touch

Figure 2.3 Percentage of participants who administered the
maximum shock level, and who were therefore deemed to be fully
obedient (based on data reported by Milgram, 1965).
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Figure 2.4 Interaction between argument quality and
involvement, showing that argument quality had a much stronger
effect on attitudes when involvement was high (based on data
reported by Petty, Cacioppo & Goldman, 1981).
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