Exhibit 9-1: Strategic Thinking Map for Developing Value Adding Support Strategies
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Exhibit 9-2: Functional Structure Combined with Process Structure
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Structure Services
Process # Pre-Op Anesthesia Surgical Post-Op
Structure Preparation Prep & Adm. Procedure Recovery
Functional Structure Strategic Advantages Functional Structure Strategic Disadvantages
» Builds a high degree of specialization » Fosters “silo thinking” — narrow specialization
* Fosters efficiency + Slows down decision making
» Centralizes control and decision making » Makes horizontal communication difficult
» Develops functional expertise » Makes coordination difficult

» Limits the development of general managers
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