Exhibit 7-22: Appropriate Internal Resources, Competencies, and Capabilities for the
Positioning Strategies

Generic Strategy

Cost Leadership

Differentiation

Focus

Resources and Competencies

Sustained capital investment and
access to capital

Process engineering skills
Intense supervision of labor
Products and services that are
simple to produce in volume
Low-cost delivery system

Strong marketing abilities
Product/service engineering
Creative flair

Strong capability in basic research
Reputation for quality or
technological leadership

Long tradition in the industry or
unique combination of skills
Strong cooperation from channels

Combination of the preceding
skills and resources directed at a
particular strategic target

Organizational Capabilities

Tight cost control

Frequent, detailed control reports
Structured organization and
responsibilities

Incentives based on meeting strict
quantitative targets

Strong coordination among
functions in R&D, product/service
development, and marketing
Subjective measurement and
incentives instead of quantitative
measures

Amenities to attract highly skilled
labor, scientists, or creative people

Combination of the preceding
organizational requirements directed
at a particular strategic target

Source: Michael E. Porter, Competitive Strategy: Techniques for Analyzing Industries and Competitors (1980),
pp. 40-41. Copyright © 1980, 1998 by The Free Press. All rights reserved. Adapted by permission of Simon &
Schuster Adult Publishing Group.
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