Exhibit 7-6: BCG Portfolio Analysis
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Stars

Products and services that fall in this quadrant (high market growth and high market share) repres-
ent the organization’s best long-run opportunity for growth and profitability. These products and
services should be provided resources. Market development, product development, penetration, vertical
integration, and related diversification are appropriate strategies for this quadrant.

Cash Cows

Products and services in this quadrant have low market growth (probably in maturity and decline
stages of the PLC) but the organization has a high relative market share. These products and services
should be maintained but should consume few new resources. For strong cash cows, appropriate
strategies are status quo, enhancement, penetration, and related diversification. For weak cash cows,
strategies may include retrenchment, harvesting, divestiture, and perhaps liquidation.

Problem Children

Problem children have a low relative market share position, yet compete in a high-growth market.
Managers must decide whether to strengthen the products in this quadrant with increased
investment through market development or product development or get out of the product/service
area through harvesting, divestiture, or liquidation. A case may also be made for retrenchment into
specialty niches.

Dogs

These products and services have a low relative market share position and compete in a slow- or no-
growth market. These products and services should consume fewer and fewer of the organization’s
resources. Because of their weak position, the products or services in this quadrant are often liquidated
or divested or the organization engages in dramatic retrenchment.
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