Exhibit 6-8: Patterns of Vertical Integration Among Health Care Organizations
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A = wellness/health promotion unit

B = primary care unit Solid lines depict fully

C = urgent care unit internal transfers

D = hospital (inpatient acute care unit)

E = skilled-nursing unit Dashed lines depict market
F = rehabilitation unit or external transfers

G = home-health unit

Source: Adapted in part from K. R. Harrigan, “Formulating Vertical Integration Strategies,” Academy of
Management Review 9, no. 4 (1984), pp. 638-652. Reprinted by permission of Academy of Management. And
adapted in part from Stephen S. Mick and Douglas A. Conrad, “The Decision to Integrate Vertically in Health
Care Organizations,” Hospital and Health Services Administration 33, no. 3 (fall 1988), p. 351. Reprinted by
permission from Health Administration Press, Chicago.
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