Exhibit 5-19: Managing Strategic Momentum - Evaluating Directional Strategies

Are we not doing some things now that we should be doing?

Are we doing some things now that we should not be doing?

Are we doing some things now we should do but do in a different way?
Are our organization’s mission and vision unique in some way?

Is our mission relatively enduring?

Do our mission and vision allow for innovation?

Do our mission and vision allow for expansion?

Is our scope of operations clear (market, products/services, customers, geographic coverage)?
Do our mission, vision, and values fit the needs of our stakeholders?

10. Do our fundamental values make sense?

11. Are our strategic goals moving us toward achievement of our mission?
12. Are our strategic goals moving us toward achievement of our vision?
13. Have we addressed the critical success factors?

14. Is the image of the organization what it should be?
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