Exhibit 1-2: Strategy Formation Schools of Thought

School of Thought

Design School

Planning School

Positioning School

Entrepreneurial
School

Cognitive School

Learning School

Political School

Cultural School

Environmental
School

Configurational
School

Basic Process

A conceptual process, simple,
judgmental, deliberate
(prescriptive)

A formal process, staged,
deliberate (prescriptive)

An analytical, systematic
process, deliberate
(prescriptive)

A visionary process, intuitive,
largely deliberate (descriptive)

A mental process,
overwhelming (descriptive)

An emergent process, informal,
messy (descriptive)

A power process, conflictive,
aggressive, messy, emergent
(descriptive)

An ideological process,
constrained, collective,
deliberate (descriptive)

A passive process, emergent
(descriptive)

An episodic process, integrative,
sequenced (contextual)

Brief Description

Strategy formation as a process of informal
design, essentially one of conception,
process of fitting the organization to its
environment

Formalized the design approach, describing
strategy as a more detached, sequential,
and systematic process of formal planning

Focuses on the selection of strategic
positions considered generically,
emphasizes the content of strategy,
selection of the optimal strategy

Strategy is associated with the vision
of single leader, focuses on personal
intuition, judgment, wisdom,
experience, insight

Strategy is viewed as a cognitive
process of concept attainment, an
understanding of the strategist’s mind,
how individuals handle information to
develop strategies

The world is too complex to develop
clear plans or visions, hence strategies
must emerge in small steps or stages,
strategy is a process of doing and learning

Strategy is a process of exploiting power
within organizations and by organizations
with regard to their external environment

Strategy is rooted in the culture of the
organization and thereby depicts it as
collective, cooperative, and based on the
beliefs shared by the members of the
organization

Strategy formation is a passive process
and power over it rests not in the
organization but the force in the
environment

Strategy is composed of behavioral
typologies, stages, episodes, or cycles

Source: From Henry Mintzberg, "Strategy Formation Schools of Thought,” in Perspectives on Strategic
Management, James W. Frederickson ed., pp. 105-197. Copyright © 1990 by HarperBusiness. Reprinted by
permission of HarperCollins Publishers, Inc.
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